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1. Purpose

Quality Austria Central Asia Pvt. Ltd. (QACA) is committed to responsible energy management
and continual improvement in energy performance across its operations. This policy establishes
a structured approach to optimize energy use, enhance efficiency, and support sustainable
resource management.

2. Scope

This policy applies to all employees, contractors, consultants, and all operational activities under
the control of QACA.

3. Policy Statement

In alignment with ISO 50001:2018, QACA adopts a systematic and data-driven approach to
energy management. The organization recognizes that energy performance extends beyond
consumption reduction and includes operational efficiency, lifecycle thinking, technological
advancement, and climate responsibility.

QACA acknowledges that energy performance is influenced by infrastructure design, operational
controls, maintenance practices, adoption of efficient technologies, procurement decisions, and
employee behavior. Accordingly, the organization promotes an integrated approach to energy
management across all relevant functions.

4, Commitments
QACA shall:

e Comply with applicable legal, regulatory, and other requirements related to energy use,
efficiency, and environmental performance.

e Establish processes to monitor, evaluate, and improve energy performance and
utilization.

e Promote efficient use of electricity, fuel, equipment, utilities, and other energy
resources.
Optimize operational practices to reduce avoidable energy losses and inefficiencies.

e Support adoption of energy-efficient technologies, systems, and improvements where
feasible.

e Consider energy performance, lifecycle costs, and efficiency parameters during
procurement of equipment, infrastructure, and services.

e Encourage digitalization, virtual collaboration, preventive maintenance, and resource-
efficient practices to minimize unnecessary energy consumption.

e Promote awareness and competency among employees and relevant stakeholders on
responsible energy use.
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e Drive continual improvement through periodic review of energy objectives, targets,
performance indicators, and improvement opportunities.

5. Implementation & Control

QACA shall integrate energy management into its operational and environmental management
practices by ensuring:

Monitoring and measurement of energy performance indicators
Establishment of energy objectives and targets

Data-driven decision-making for energy optimization

Preventive maintenance and operational controls to improve efficiency
Documentation and tracking of energy performance improvements

Top Management shall provide the necessary resources, support, and organizational
commitment for effective implementation and continual improvement.

6. Compliance & Review

Compliance with this policy shall be monitored as part of QACA’s management systems. The
policy shall be reviewed periodically to ensure its continued suitability, effectiveness, and
alignment with regulatory and organizational requirements.

/. Strategic Integration

QACA recognizes the interrelationship between energy management, greenhouse gas
emissions, environmental sustainability, operational resilience, and economic efficiency. Energy
considerations shall be integrated into broader environmental and business decision-making
processes.

On behalf of Quality Austria Central Asia Pvt. Ltd.

Pankaj Rai
Managing Director
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